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PROJECT CO-ORDINATOR 

 

AFA Scotland is currently recruiting for a ‘Staying Connected Project Co-ordinator’ role. 

We particularly welcome applications from people with personal as well as professional 

experience of providing or receiving care. Secondments can be considered. 

 

To apply, please complete the Application Form addressing the essential criteria detailed 

in the Job Specification. Applications to be received no later than 5.00pm on Monday 4 

April 2022. 

 

Brenda Reilly, Business Support & Finance Manager 

Tel:  0131 322 8490 

Email:  brenda.reilly@afascotland.com  

 

Interview date: Tuesday 26 April 2022 
 
Interview location:   AFA Scotland Office 

Foxglove Offices/Gf2 
14 Links Place, Edinburgh EH6 7EZ  

 
(The intention is to conduct the interviews in person, but this may change if necessary to comply 
with government guidance and restrictions in place at the time.) 
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Organisation:   Adoption and Fostering Alliance (AFA) Scotland 

Address:  Foxglove Offices/Gf2 
14 Links Place 
Edinburgh EH6 7EZ  

Tel:   0131 322 8490 
Email:   info@afascotland.com  
Web:   www.afascotland.com  
 
Post:   Staying Connected Project Co-ordinator 
 
Contract:  Fixed term post for 12 months - funded by The Good Childhood Fund 

Secondments considered 
 

Hours: 35 Hours per week 
 

Salary:    £44,146  
 
Reporting to: Angie Gillies (Executive Director) 
 
AFA SCOTLAND BACKGROUND INFORMATION   
The Adoption and Fostering Alliance (AFA) Scotland is an independent charity that promotes and 
facilitates evidence-informed best practice in Kinship Care, Fostering and Adoption, through 
advising, training, and influencing practitioners and policymakers, and supporting them to 
improve outcomes for children and families. 
 
Our vision is a future where every practitioner working with children, young people and their 
families is knowledgeable, skilled, confident, and empowered to support the safe, secure, and 
loving care to which every child has a right. 
 
AFA Scotland’s multi-disciplinary and highly experienced team delivers a wide range of 
workshops, consultancy, and conferences and provides two post qualifying training courses to 
Social Work Practitioners on Securing Children’s Futures’ and Relative Matters. Our Promise 
Lead and Promise Keeper have supported the ongoing development of AFA Scotland. Our 
research arm is involved in research projects relevant to AFA’s mission and are an integral part 
of the AFA team. AFA Scotland is adapting to a new digital landscape and is supported by our E-
Learning Consultant.  
 
AFA Scotland also hosts Scotland’s Adoption Register (SAR) and co-hosts the Kinship Care 
Advisory Service Scotland (KCASS). SAR is an organisation funded by Scottish Government with 
a remit to promote, support, and facilitate the family finding process for Scotland’s children who 
have been registered for permanence through adoption. The KCASS service is hosted by AFA in 
collaboration with AUK Scotland and provides a service to ensure that kinship carers and all those 
who work with them in Scotland get the best possible support.   
 
THE STAYING CONNECTED PROJECT  
AFA Scotland is delighted to have been awarded funding from the Promise Partnership Good 
Childhood Fund to run a 12-month project focussing on supporting children with care experience 
to maintain relationships with the people who are important to them. Evidence from the Care 
Review highlighted how these relationships are often lost or fractured at points of transition within 
the care system, with profound and long-lasting implications for children particularly where 
permanent placements are being established. The project will work with a small group of local 
authorities to develop and pilot approaches that help to ensure that the children, their carers and 
the practitioners involved, are better able to support and sustain these relationships. We are 

mailto:info@afascotland.com
http://www.afascotland.com/
https://scotlandsadoptionregister.org.uk/
https://kinship.scot/
https://kinship.scot/
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seeking to recruit an experienced and talented individual to lead on this exciting project. 
 
APPLICATIONS 
To apply, please complete the application form, which should briefly address each of the criteria 
outlined below, and return to Brenda Reilly, Business Support & Finance Manager at 
brenda.reilly@afascotland.com If you would like to discuss the post further, please contact Angie 
Gillies at angela.gillies@afascotland.com.  
 
Closing date    Monday 4 April 2022 
 
Interview date  Tuesday 26 April 2022 
 
Location  AFA Scotland Office, Foxglove Offices/Gf2, 14 Links Place, Edinburgh 

EH6 7EZ  
(The intention is to conduct the interviews in person, but this may change 
if necessary to comply with government guidance and restrictions in place 
at the time.) 
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JOB SUMMARY AND PURPOSE 
 
Purpose of the role 
 
This is a new and exciting role within AFA Scotland. As an organisation we have been on a 
journey with our Promise Leads and Members to reconsider AFA’s Mission, Vision, and core 
values in the light of the Promise and developments in practice across Scotland. Recognising the 
changing landscape within the community that provides care to children and families and our 
need to adapt and thrive we wholeheartedly embrace The Promise and its aspirations for every 
child’s right to a good childhood; supporting families and the workforce to provide care which is 
loving, safe and secure. We continue to promote early permanence to support children’s 
emotional wellbeing. 
 
AFA recognises the importance of planned, responsive transitions for children and families when 
they move within care or return home to their family of origin and the purpose of the project is to 
consider how these key relationships can continue to be nurtured for every child if this is in their 
best interests. Children must be involved in identifying relationships and how these are supported 
for as long as they need them. 
 
The core responsibility for ensuring that the necessary planning and support is in place lies with 
local authorities. AFA Scotland is acutely aware of the pressure that practitioners are working 
under, and the project coordinator will have a key role in linking with participating authorities to 
engage and support them in the development work. 
 
Main Duties and Responsibilities  
 
The role of the Staying Connected Project Co-Ordinator will be to: 
 

• Lead on and co-produce a ‘Staying Connected’ Toolkit with up to 8 pilot Local Authorities 
across Scotland.  

• Ensure that the engagement process within each Local Authority area includes hearing 
the voice and experience of children and families which then informs the development of 
the toolkit.  

• Establish a Community of Practice for ‘Staying Connected’ Champions across Scotland, 
provide training and support for 2 Champions from each pilot Local Authority and support 
them to deliver training throughout Children and Families Services within their area.  

• Create a delivery plan so that the toolkit can be shared with other Local Authorities 
beyond the Pilot.  

 
The Co-ordinator will report to a ‘Staying Connected’ Steering Group and will be supported by 
AFA’s Trainer/Consultants, Researchers, E-Learning Consultant and the Executive Director. 
Support for the role will also be provided by AFA Scotland admin staff. 
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PERSON SPECIFICATION 

CRITERIA ESSENTIAL  DESIREABLE 

Qualification  • Professional Qualification in UK social work or 
equivalent qualification in allied field.  

• Evidence of post qualifying training and/or 
research.   

• Registration with SSSC 
or other UK Social 
Services registration 

Knowledge • Demonstrate knowledge of and commitment to 
the aspirations of The Promise. 

• Extensive knowledge of childcare practice in 
Scotland particularly in relation to fostering, 
adoption, kinship care and work with care 
experienced children and their families/ carers. 

• Clear understanding of the relevant legislation 
and the legal issues relating to childcare 
practice and permanence. 

• Familiarity with key research in relation to 
childcare, fostering, adoption, kinship care and 
family support.  

 

Experience • Experience of working with care experienced 
children and their families.  

• Experience in successfully designing training 
programmes for practitioners and 
professionals working within childcare.  

• Experience of delivering training to multi-
agency groups.  

• Experience of organising and chairing 
meetings and groups.  

• Experience of project 
management 

Skills  • Highly developed skills in networking across 
agencies. 

• Ability to devise, organise, present and 
evaluate training  

• Ability to produce clear and succinct 
information and resources to support practice 
development. 

• Excellent communication skills, both written 
and verbal. 

• Excellent interpersonal skills. 
• Ability to deliver services online and familiarity 

with relevant IT platforms. 

 

Job specific 
requirements 

• Ability to work autonomously, prioritise 
workload and meet deadlines.  

• Administrative and organisational competence, 
including excellent IT skills.  

• Ability to contribute to the development of the 
service provided by AFA Scotland. 

• Ability to maintain confidentiality and 
knowledge of current data protection policies 
and the handling of information. 

• Capacity to work flexibly according to 
demands on the organisation and role.  

• Willing to travel, which will involve some 
unsocial hours.  

• This post will primarily be home working with 
some office-based working. 

• This post will be subject to an enhanced 
disclosure.  

• Personal experience of 
providing or receiving 
care 

 


