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INTRODUCTION 

 
Following the success of the first ever Adoption Week Scotland in 2016, the Scottish 
Government awarded the tender to run AWS 17 jointly to Adoption UK and AFA Scotland. 
This report provides a brief evaluation of the week and the extent to which it met the identified 
objectives. 
 
Broadly, feedback about the week has been very positive. The high number of agencies that 
participated directly, or organised parallel events in their own areas, extended the reach and 
impact of the week. The organisation of activities in different parts of the country was much 
appreciated and the establishment of a ‘fringe programme’ to complement the main list of 
events was a popular innovation. Agencies that have monitored the level of enquiries from 
prospective adopters have noted a significant increase following AWS and the range of 
information provided to all those affected by adoption has been complemented. 
 
As hoped, the week proved to be an excellent opportunity to raise awareness of the challenges 
of adoption as well as positive approaches and ideas for addressing these challenges. Many 
agencies went to considerable trouble to share examples of good practice and there was 
broad participation from adopters, practitioners, academics and policy makers.  
 
A more detailed evaluation of the conference, incorporating comments from many of the 
participants is provided in appendix 1, with further information about the roadshows in 
appendix 2. Statistical information about the week is graphically summarised on the back 
cover of this report. 
 

ACTIVITIES AND RESOURCES 
Programme 

The programme of events for the week comprised: 
Monday 20  Information roadshow, Aberdeen 
Tuesday 21  Information roadshow, Stirling 
Wednesday 22 Information roadshow, Glasgow 
Thursday 23  Information roadshow, Galashiels   
Friday 24  1-day Conference, Edinburgh 
Saturday 25  Family event, Glasgow 

 
Fringe events 

Fringe events were arranged in liaison with specific agencies, and many others organised their 
own activities to capitalise on the media coverage of the national campaign. Fringe events 
included: 

  Thursday 23 Screening of ‘And Violet’ in Edinburgh followed by Q&A 
with the director, Paul Gray 

  Wed 24–Sat 25 Screenings of ‘And Violet’ arranged by local agencies in 7 other venues 
  Mon 20-Fri 24 Legal advice on adoption matters drop in – provided as a free service 

by JK Cameron solicitors in Glasgow. 
      Wednesday 22 Life in the Classroom, training session from Adoption UK, in Glasgow 
 
Resources  
Resources produced for use during Adoption Week Included: 
 
Information booklet: ‘We Need to Talk About Adoption’. The booklet included testimonies from 
a range of people involved in or affected by adoption including birth parents, adoptive parents, 
adoptees and foster carers.  
 
Information pack: a folder of information sheets for those participating in any of the adoption 
week events. (Including: Introduction to Adoption Week Scotland 2017/ What can you do in 
your area?/ Fact Sheets summary/ Scotland’s adoption agencies contact details) 
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Fact sheets: a series of short briefings made available online and at all events during the week. 
(Including: Understanding legal terms/ Scotland’s Adoption Register/ Birth family tracing/ 
Education/ Teenagers/ Rights of adoptive parents/ Organisational resources/ Accessing 
Adoption Support) 
 
Media 

The social media coverage of the week was positive and effective in reaching a wide audience. 
There was some coverage in the mainstream media but rather less than anticipated. Three 
factors appear to have been significant: firstly, the UK press had given wide coverage to the 
UK ‘National Adoption Week’ a month earlier and had a degree of ‘fatigue’ about the topic and 
confusion about the distinction between the two events.  Secondly, the absence of a celebrity 
link reportedly reduced the appeal of the story to some news outlets. Thirdly, engagement with 
the Scottish Government’s Comms team was only achieved late in the day. Awareness of 
these factors will be helpful in defining the best possible media strategy for future events. 
 
OUTCOMES IN RELATION TO IDENTIFIED OBJECTIVES 
The Scottish Government fully funded Adoption Week Scotland, defined the overall purpose 
and set a number of specific objectives. Outcomes in relation to each of the objectives were 
as follows: 
 
1. To raise the profile of local authorities and the third sector in providing support, advice and 

information, including peer support, specifically tailored to the needs of families through 
the adoption process and thereafter longer term.    
The theme for this year’s Adoption Week, and the title of the conference - ‘We need to talk 
about adoption’ – was designed to focus on the need to understand the challenges of 
adoption as a life-long process without losing sight of the evidence about the positive 
outcomes that it brings for many children. These were the central messages of the 
roadshows and the conference. One of the main successes of the week was that so many 
agencies used it as an opportunity to share information about their support services and 
to raise the profile of adoption in their area – 20 agencies participated directly in the 
roadshows, the conference was sold out and a wide range of associated events were 
organised in many parts of the country. Examples included a live Facebook broadcast in 
Angus, Fife Council arranging an event to celebrate adoption week with a speaker on brain 
development, recruitment events in Highland and Scottish Adoption’s dog walking meet in 
Edinburgh.   

2. Raise the profile of Scotland’s Adoption Register 
AWS 17 provided an excellent opportunity to share information about the work of the 
Adoption Register. The Register was involved in the AWS planning group and had a visible 
presence at events throughout the week. A presentation about the work of the Register 
was included at all 4 roadshows, information leaflets were distributed, and the AWS pack 
included a Register fact sheet.  
 

3. Engage with Ministers, Local Authorities and the Third Sector 
From the perspective of the organisers, liaison with the Scottish Government worked well; 
clear objectives were set, our regular progress updates were acknowledged with further 
information requested where required and discussions about direct involvement of the 
Minister and others were managed in good time. It was particularly helpful that the Minister 
was able to attend and address the conference at the end of the week - raising the profile 
of the message and making the link to the development of government policy in relation to 
adoption and permanence. 
 

4. Improve access to support and advice for adoptive parents, adopted children and parents 
who have had their children adopted 
Every local authority in Scotland was asked for and provided information about where 
people could access adoption support in their area. The information distinguished, where 
relevant, between support for adoptive parents, adoptees and birth parents/ family 
members. In some cases, these supports are provided by the local authority, in others 
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through arrangements with third sector agencies. The fact sheet summarising this 
information was made available on-line and at all events during the week. 
 

5. Recognise different needs of parents  
The organisation Birthlink which, among other things, provides support and counselling to 
birth parents whose children have been placed for adoption, collated some testimonies 
that helpfully provided the perspective of this group. These were included in the 
information booklet. Information about where birth family members can seek support is 
included in the adoption support fact sheet. 
 

6. Ensure that the week of activities targets a wide range of stakeholder groups (e.g. children 
and young people, professionals, pre and post adoption families) 
All events were open to adoptive parents, those interested in adoption and practitioners - 
it was a positive feature of the week that that there was a strong representation from all 
groups at every event. The week was also used to promote the work of the adopted 
children’s voices project; a short video made by the group of children involved, in which 
they describe the project and invite other adopted children to join them to share their 
experiences of adoption, was shown at the roadshows and at the conference.  
 

7. Better support for prospective adopters 
By raising the profile of adoption and providing those interested in becoming adoptive 
parents with the opportunity to find out more, the week had a direct and positive impact. 
Many agencies reported an increased level of interest following the week – Barnardo’s, for 
example, monitored the level of enquiries from prospective adopters and reported a 25% 
increase in the 4 weeks following AWS. The longer-term impact is arguably more 
important: although harder to quantify, the week was effective in disseminating information 
about where people should go to explore their interest wherever they live in Scotland. 
 

8. Establishment of newly adopted families and the needs of newly adopted children 
As noted in point 2, raising awareness of Scotland’s Adoption Register with prospective 
adopters as well as with agencies, helps to ensure that when adoption is the right plan for 
a child, an adoptive placement is found as quickly as possible. A key message from the 
conference was that once the child is in placement, the adopters will need support to work 
with the child to address the complex issues involved – and participants provided positive 
feedback about the workshop presentations that described practical ways of supporting 
and developing these therapeutic approaches (see appendix 1). 
 

9. Longer term support for parents and children – peer network 
The clearest theme emerging from the conference evaluation was the need to strengthen 
adoption support in the light of what we know about the needs of adopted children and 
their families. The use of the Resilience documentary as a means of promoting a wider 
understanding of the impact on children of adverse childhood experiences (ACEs) was 
helpful in explaining why this is such a critical issue in adoption. The workshops provided 
useful examples of the good practice already in place that could be further developed and 
there was optimism at the end of the week that the wider policy issues can be picked up 
by the Scottish Government, not least as part of the work of the Independent Care Review. 
In a more direct sense, Adoption Week fostered improved support by providing 
opportunities for adopters to meet, provide peer support and establish continuing links – 
for example at the conference and at the highly successful family event in Glasgow. 
 

10. Provide a platform for signposting and the sharing of good practice between local 
authorities and other agencies. 
This objective was achieved by the production and dissemination of the information pack 
and fact sheets, and most particularly by the practice sharing that took place at the 
conference. Thanks, should also be noted to the host authorities at the roadshows who 
gave a general presentation at each event to describe the adoption process and signpost 
those interested to the various agencies in their area.  
 



5 
 

GOVERNANCE 

The award of the contract to run Adoption Week Scotland to two agencies working in 
collaboration was a new development. From the point of view of Adoption UK and AFA 
Scotland, this has been a positive process, with the two agencies working well together, 
sharing the responsibilities involved and capitalising on the different membership groups of 
each organisation to maximise the reach and impact of the week. 
 
LEARNING AND LESSONS FOR FUTURE EVENTS 

If the decision is taken to run the week again in 2018, there are many positives from this year’s 
event that can be built on. Areas that would benefit from further consideration include:  
• Timing of the tendering process: the planning for the week is most effective if it can begin 

early in the year. This makes it more likely that other agencies will develop plans that 
incorporate the national event and would allow for a more effective media strategy  

• Timing of the week: media contacts have suggested running the week at the same time 
as the UK ‘National Adoption Week’ in order to maximise media exposure. This is unlikely 
to be desirable in 2018 as the English event is already planned for mid-October, coinciding 
with school holidays for most areas of Scotland. Again, planning well in advance and 
alerting media contacts to the separate Scottish event would help address the issue 

• Fringe events: this is a popular format and we were fortunate this year that the film ‘And 
Violet’ provided such a relevant and powerful articulation of the issues being addressed 
during the week (with thanks to Scottish Adoption for making the screenings possible). 
The approach could be developed in future years. 

 
Conclusion 

The evidence from evaluations is that the week was widely considered to have been 
successful in raising the profile of adoption, enabling individuals and agencies to share 
information about practice, and to identify key themes relating to the development of adoption 
policy. The immediate impact has been in terms of increased enquiries from people interested 
in adoption and the opportunity to restate the evidence that adoption is a positive option for 
many children who require permanent care. The longer-term impact concerns the sharing of 
new approaches that may enable agencies to review and develop practice, and the policy 
themes that emerge in relation to adoption support and the need for permanence planning 
processes to work effectively for children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiona Aitken,  Director Adoption UK Scotland 
Robin Duncan: Director AFA Scotland 
 
8/1/18 
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Appendix 1 

Adoption Week Scotland Conference  

 
WE NEED TO TALK ABOUT ADOPTION 
Hilton Hotel, Edinburgh, Friday 24th November 2017 
 

Evaluation Report 

 

1 Planning and participants  

The conference was planned with both parents and practitioners in mind, to bring both groups 
together to take part in an interactive day of learning about adoption and ways in which 
children, young people and families can be supported.  Our chair introduced the day with 
commentary around adoption today, and the improvements that could be made to the process, 
pre, during and post order.  The Minister was able to bring the context of current policy into 
discussion by addressing the room and discussing the root and branch review and year of the 
young people and our voices of adopted young people project in relation to this.  
 

The documentary Resilience offered an opportunity for the room to hear about the impact of 
Adverse Childhood Experiences, in order to apply the context of adopted children’s early 
experiences before the learning about support strategies for healing and managing these 
experiences.   
 
Our guest speaker, Lisa Cherry spoke to the room about the story of adoption, and her own 
story of care experience and healing.  The workshops were designed to allow delegates a 
chance to take away tangible strategies from the day and offer an opportunity to share 
examples of good practice across Scotland from a variety of different agencies. 
 
2. Workshop feedback 

Participants had the opportunity to attend two of a choice of six workshops for a 45-minute 
group session.  Workshop facilitators came from a variety of different organisations and 
agencies and volunteered their time.  The topics were selected in discussion between AFA 
Scotland and Adoption UK to ensure a spread of interesting and useful strategies would be 
accessed by delegates learning about current support services being offered to adoptive 
families in Scotland, or approaches that could help parents to better support their children. 
 

Workshop 1 

Who holds the story of a child in care - Lisa Cherry 

What participants hoped to gain from workshop: 
‘I hope to learn about how change can happen throughout life’ 
‘Hearing about the healing process through Lisa’s experience’ 
 
Facilitator’s feedback: 
It was an incredible day and I think there were definitely some key themes for me. 
1.  People need more spaces to talk about some of the complexities around holding the 

story. How much, by when, what about social media and what about when the story 
itself is so traumatising?  

2.  People need to hear more stories of hope and experience. I had so many people come 
up to me and thank me for my personal share because they said that they just never 
get to hear healing across the life course in that way. People found that hopeful and 
insightful.  

3.  I very much promoted being comfortable with 'not knowing' in the workshops and 
utilising peer support which of course is what Adoption UK is all about. 

Participants feedback: 
‘Lisa’s very real account was so helpful to hear and reassuring’ 
‘It’s not what is “wrong” with you it is “what” has happened to you!’ 
‘As adopters, we are laying down the wiring for connection. Healing is a lifelong process and 
that is OK.’ 
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Workshop 2 

Recognising ACEs in adoption with Adoption UK – Alison Parkinson  
We were concerned that while ACEs might provide a common language for explaining ‘our’ 
children’s difficulties they over simplify a complex subject.  However, this was thought to be of 
benefit in getting the message across to politicians, so could be helpful in gaining lifelong post 
adoption services. 
 
We were concerned that while ACEs might provide a common language for explaining ‘our’ 
children’s difficulties they over simplify a complex subject.  However, this was thought to be of 
benefit in getting the message across to politicians, so could be helpful in gaining lifelong post 
adoption services. 
 

What participants hoped to gain from workshop: 
‘When and how ACEs can be addressed in post adoption support’ 
‘How to gain a better understanding of the child’s experiences when moving on to adoption, 
and the impact for the future’ 
 
Facilitator’s feedback: 
We considered our understanding of ACEs from the Resilience Film and recent UK research 
and applied it to adopted children and it was no surprise how readily they scored 4+ especially 
when we considered in utero experience. We acknowledged the difficulties of recording and 
transferring information about children’s experiences, particularly ‘soft’ information which is 
not recorded easily. We were concerned that while ACEs might provide a common language 
for explaining ‘our’ children’s difficulties they over simplify a complex subject.  However, this 
was thought to be of benefit in getting the message across to politicians, so could be helpful 
in gaining life-long post adoption services. 
 
Participants’ feedback: 
‘The importance of tailored post-adoption support for the adoptive family, recognising the 
impact of ACEs’ 
‘Trauma informed approach can benefit all children, not just adopted children’ 
‘We need to help everyone realise that recovery from ACEs is a life long journey’  
 

Workshop 3 

Life story work with Glasgow City Council – Vivienne Bonnar and Clair Jackson 

What participants hoped to gain: 
‘To see the softer side of adoption, away from the legal aspects’ 
‘How to put Life Story Work into practice’ 
 
Facilitator’s feedback: 
A life story workshop was seen as important to feature given the theme of the day regarding 
talking about adoption and revisiting early experiences.  Glasgow City Council have a good 
record of prioritising this work within their families for children team. 
 
Participants’ feedback: 
‘Life Story Work is not a one-off process and is a living book’ 
‘Life Story Work is a process, not an event!’ 
‘We need to support adopters throughout Life Story Work’ 
 

Workshop 4 

Adoption Kit Bags with Scottish Adoption - Julie Connaway and Maureen Kinnell 

What participants hoped to gain: 
‘The purpose of kit bags and how they are used’ 
‘If kit bags can help with Life Story Work’ 
 
 
 



 

8 
 

Facilitator’s feedback: 
It was encouraging to see how eager those attending the Kitbag workshops were to discover 
new tools to work with children and young people. Some thought the materials in the kitbag 
could be used as they are, others thought they could be adapted imaginatively for use with the 
young people they are supporting. All those attending seemed to value the opportunity to take 
some time to be reflective, using the cads in the kitbag and going on the “Wonder Journey”. 
There were queries around cost - an individual Kitbag costs £50 and we had the impression 
that this would be a significant consideration for the parents and workers in attendance. 
Perhaps this is something that Scottish Government could assist with in some way. 
 
Participants’ feedback: 
‘How simple tools can help to draw out what children are feeling, and help me understand that 
is might not be how I think they are feeling’ 
‘The flexibility of use with children and adults of all ages – an excellent tool’ 
‘I love the idea of the kitbags and how they bring together ideas and techniques’ 
 

Workshop 5 

Theraplay with St Andrew’s Children’s Society and Edinburgh City Council - Rita Grant 

and Jen McCabe 

What participants hoped to gain: 
‘To learn about theraplay and how this could be useful in my day to day practice working with 
adoptive parents and their children’ 
‘To help me communicate with my children in a way which can help us understand each other’ 
 
Facilitator’s feedback: 
The workshops were found to be practical and experiential.  We wanted people to experience 
what we were talking about and apply it to the different situations they found themselves in, 
either when assessing people in homestudy, and seeing if they as adults were comfortable 
with play. We focused on sensory, as this is how babies and young children experience the 
world.  The elements of touch, eye contact, playfulness were emphasised, along with 
threading the four principles of Theraplay, Structure, Nurture, Engagement and 
Challenge.  We described all dimensions and gave the participants the opportunity to try them. 
Most of the verbal feedback we got was ‘it is so simple’… ‘I can see how this would be good 
when assessing prospective adopters’… ‘it is fun!’. I am aware of the post it notes that were 
completed, some of which referred to participants ‘wanting to find out what Theraplay is all 
about and how can I use it in my work’.  We referred to some activities as helping children 
(and parents) to regulate their emotions, regulation being one of the biggest challenges for 
our children. 
 
Participants’ feedback: 
‘Invaluable in supporting adopters and foster carers and the role for Theraplay in preparing for 
adoption’ 
‘The power of seven simple activities’ 
‘The connection between having fun and building attachment’ 
 

Workshop 6 

Storytelling through safe touch and massage – Liz Ersoy 

What participants hoped to gain: 
‘Information about using touch to build connections, relationships and attachments between 
traumatised children and adoptive parents’ 
‘Learn and add to tool kit around attachment’ 
 
Facilitator’s feedback: 
Predominantly, both workshop groups were involved as professionals with, or were the 
adoptive parents of children between 6-10 years. The workshops were therefore shaped to 
best meet their needs whilst we also touched on reflective functioning work with younger 
children and also with teenagers. 
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All of the participants expressed feeling empowered by the very practical tools on offer – 
essentially taking the most recent research on Attachment and sharing ways in which simple, 
fun activities can mechanise attachment responses, promote healthy relationships and 
influence positive long-term outcomes. 
 
Overall, participants felt underequipped in terms of meeting children’s emotional needs. All 
understood and felt strongly about this early intervention and prevention approach – 
suggesting that this attachment work would be beneficial for all foster families, adoptive 
families and those supporting these groups, to have access to.  Such workshops or indeed 
any of our programmes would be very effective in supporting this specific community in 
building strength and capacity among peers. 
 
Participants’ feedback: 
‘Helpful, thought provoking and very important’ 
‘Brilliant session, perhaps a bit too short, but a great practical session for nurture and 
attachment’ 
 
3     Overall conference feedback 

Many participants commented that they appreciated the mixture of participants, professionals 
and parents, and the opportunity to learn from one another.  There were many positive 
comments regarding the venue and refreshments, and the nature of the event being on a 
larger scale than the previous year’s practitioners’ event.   
 
To evaluate the event as part of Adoption Week, attending participants were asked two things, 
and these are a selection of their responses: 
 
What do you wish you could change 

about adoption? 

What is your ‘lightbulb’ moment from 

today? 

‘Better understanding of child’s journey, 
provision of support at their pace and less 
focus on outcomes’ 
 
‘Rename post adoption support – it is lifelong 
and doesn’t stop after a short time. Also 
need more resources and focus in this area, 
as almost all adopted children have suffered 
trauma and need support’ 
 
‘More post adoption support and for this to 
be consistent across Scotland’ 
 
‘An adoption support service people can 
access even if they move areas’ 
 
‘A lot more post adoption support is needed 
as there is not enough available currently’ 
 
‘I would like to see a growing adoption 
community, as I work with so many adoptive 
families’  

‘ACEs need to be explore from the onset much 
better’ 
  
‘Children’s rights must take priority over the 
birth parents’ rights’ 
 
‘ACEs film highlighted and reaffirmed potential 
ongoing difficulties for adopted children’ 
 
‘Enjoyed learning about ACEs and I think it 
would be great to get this talked about more in 
relation to adoption’ 
 

‘What an informative and interesting day! Great 
input from adopters and colleagues in social 
policy, intrigued by theraplay and its possible 
uses’ 
 
‘There is no one size fits all or single solution, 
everyone needs separate and individually-
tailored approached and interventions’ 

 

4    Summary 

The conference was very positively received, and the fact it was a free event made it more 
accessible for both practitioners and parents to attend.   We recorded a total of 119 lightbulb 
moments relating to the following themes: life story, ACEs, trauma and information sharing.  
All of these fit within the overarching theme of the day, which was the need for better sharing 
and development of adoption support in Scotland.  
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Appendix 2 

ADOPTION WEEK SCOTLAND ROADSHOWS  

 

ROADSHOWS - COMMENT AND FEEDBACK 

  
Four roadshows were organised across Scotland.  

Monday 20  Aberdeen 
Tuesday 21  Stirling 
Wednesday 22 Glasgow 
Thursday 23  Galashiels   

 
Local authorities were chosen in order to reach as many people as possible across the whole 
of Scotland. These included Aberdeen City Council, Stirling Council, Glasgow Council and 
Borders Council. These 4 local authorities acted as hosts for the roadshows and helped us 
identify a suitable venue for an evening drop-in event.   
 
We also contacted neighbouring local authorities and voluntary adoption agencies to invite 
them to participate. 20 adoption agencies participated in the 4 roadshows.  
 
Agencies reported that the events had been useful as a place to meet other colleagues, hear 
about Adoption UK, AFA Scotland and the Register’s work. So, as well as raising awareness 
of adoption with the general community, they also benefited workers by providing networking 
opportunities.  
 
Venues by and large worked well - the only difficulty we had in securing a suitably spacious 
venue was in Glasgow which was disappointing as it was the event with the most adoption 
agency represented.  
 
Events were organised between 4 – 7pm and again with the exclusion of Glasgow were well 
attended. A total of 77 households attended the roadshows.  People who attended found the 
short presentations provided by Adoption UK, SAR and AFA helpful and the opportunity to 
speak to a range of agencies informative. 
 

‘The information was excellent and well-presented our questions were answered in a 
professional manner but at the same time explaining them to us in laymen terms. We 
were very impressed and have now made contact with our local authority about making 
the next steps. Literature that was provided also helped us to understand the different 
aspects and difficulties that may or may not arise.’ 
(Attendee at the Stirling Roadshow) 

 
Some of the hosting local authorities considered the roadshow an opportunity for further 
promotion of adoption in their area and one organised a screening of the move And Violet 
(feature length film about adoption). Another organised for the local STV news to be present 
and interview attendees.  
 
What would we do differently in future?  

• Start booking venues very early and have a clear agenda for the hosting agency as to 
what is expected and what will happen. Still have one co-ordinator for roadshows. Visit all 
venues in advance.  

• Better record of attendance and feedback record.  
• Encourage more of the smaller local authorities to take part.   
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